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Capturing Trends

Primary Research Secondary Research HR Conversations

We conduct eight studies =~ We review studies from  We hold conversations

annually on various HR over 450 sources, with FWP Fortune 500
topics, from training to  including consulting firms, member companies to
recruiting. associations and learn about what’s on

Universities. their mind.
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Overall Economic Trends

7.1 Million 9% of Jobs
Job Openings Automated

3.2%
4.2 Years
Salary 3.7%

Employee Unemployment

Increase e

Sources: Bureau of Labor Statistics, Forrester, Kiplinger’s
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CEO Pay - Median CEO pay reaches $12.1 million, 264 times the average worker, McKesson Reduces CEO's Pay 10% Following Revolt by Investors

Minimum wage – fight for $15, liveable wage, A minimum-wage worker needs 2.5 full-time jobs to afford a one-bedroom apartment in most of the US

Tax Reform - reducing the corporate income tax rate from 35 percent to 21 percent boosted incentives and resources available for business investment, including small businesses, since 86 percent of C-Corps have fewer than 20 workers.

Healthcare - 3.2 million Americans lost health insurance in Donald Trump's first year

Overtime - that the threshold for the white-collar exemption could rise from the current $455 per week ($23,660 annualized) to $913 per week ($47,476 annualized), said Tammy McCutchen, a principal in law firm Littler Mendelson's Washington, D.C., office. Anyone who makes less than $913 a week would then be eligible for overtime pay.
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My friend sent me this picture from this years Consumer Electronic Show (CES) of a robot that can beat you in ping pong 
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47 percent of jobs in the US are “at risk” of being automated in the next 20 years.

91% of U.S. employers say digitization will increase or maintain headcount – ManpowerGroup



Barista annual wage - $19,450�Robot barista cost - $25,000



Ed 62617 - -

o Amy, me |-

Good moming, Dan.
Great meeting you last week - it was most definitely a day well spent.

Thanks for the invite to join you at the CLO event. I'd like to learn more about it, so we can aim to connect for a
call this week to discuss?

I'm trying out Amy the Al assistant - shall we give it a try?

Amy, please find time for Dan and me to connect for a phone call.
Best regards,

Ed

Amy Ingram <amy@x.ai> BI26/M7T - -
to me |-

Hi Dan,
Happy to find a time for you and Edward.

Does Wednesday, Jun 28 at 4:30 PM EDT work? Alternatively, Edward is available Thursday, Jun 29 at 10:00
AM EDT or 5:00 PM.

¥You can reach Edward at 212-798-4518.

Amy

Amy Ingram | Personal Assistant to Edward
Arificial intelligence that schedules meetings. Learn more at x.ai.
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A bot at the Hardrock Hotel in San Diego let me know where to find pool towels and when events were happening on-site.

Google is testing AI that will have bot make dinner reservations for you.

Technology paved the way for virtual assistents, creating many jobs, yet now technology is so advanced that it’s going to start removing those jobs from the economy and replacing them with bots.

Technology enabled millions of people to have jobs as drivers, yet new technology (driverless cars) wiill eliminate those jobs.


% Ask lvy

Virtual
HR Agent
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Our new virtual HR agent, we named her Ivy, is set up to do the same thing, but for our employees at Intel (so this is an internal tool.) If employees have questions about their pay, stock, benefits, or other HR programs, they simply bring Ivy up on the intranet and type in a question.


Upskilling
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self-driving car
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Self-driving car crash in arizona

37,461 deaths by cars each year

Driverless vehicles will remove truckers, cab drivers, black car drivers, valet’s, etc from the economy.

Universal Basic Income in California


375 million workers
need to switch occupations by 2030

Other developing G

China |
india
Other advanced
United States [
Mexico B
(.
=

Japan

Germany

Sources: Bureau of Labor Statistics: McKinsey Global Institute Analysis
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> Years .

<The Half-Life of a Skill>

Source: A New Culture of Learning by John Seely Brown
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~S1 Million Annually

The Cost of the Skills Gap




AT&T
University
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AT&T’s reskilling initiative — Future Ready — is a $1 billion web-based, multiyear effort that includes online courses; collaborations with Coursera, Udacity and leading universities; and a career center that allows employees to identify and train for the kinds of jobs the company needs today and down the road. If it succeeds, by 2020 AT&T will have reeducated 100,000 employees for new jobs with cutting-edge skills and, in the process, created the kind of nimble workforce it needs to compete in the 21st century


New
Learning
Options
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Pew Research reports that self-directed learning is driving the need for new credentialing systems.
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Younger generations are starting to resist the traditional degree due to the ever increasing cost of tuition, which grew by nine percent from last year for four-year public schools. Some are avoiding college altogether and are pursuing these free or low cost online courses that provide enough education on important skills to get by. As companies continue to accept non-traditional credentials, students will be able to avoid debt and study at their own convenience, without fear of unemployment.


Non-Traditional Candidates

Completion Certificate
Recognized Certification
Online Degree from a MOOC

Digital Badge

I

0% 10% 20% 30% 40% 50% 60% 70%

Source: Future Workplace & Learning House
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An opportunity to gain
a rounded introduction in

eavers.
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The Aging
Workforce
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Studies show more
people are living
into their 90's and

we're smarter.

So we can \’
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force for —
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12.3% of the U.S. population is black, and 12.5% is Hispanic.


3X

Population it Seniors Between
2010 and 2050.




BAE SYSTEMS
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Problem
They started to lose expertise as their senior engineers aged and retired, leaving them with a leadership gap.�
Solution
When a senior engineer plans to retire, they create a knowledge-transfer  group of different generations, who meet regularly over months to exchange advice. Older workers hand off tasks to younger ones.

Results
They are saving on average between $120,000 to $180,000” per project.



Diversity |s
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When HP’s CEO Dion Weisler talks about the importance of diversity inclusion, he really means it. The legendary company, famous for printers and PCs, has told its vendors that it expects them to “step up” to make gender and racial diversity a priority at their companies—or else—HP (HPQ) won’t do business with them.
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he company says it spent about $1 million increasing salaries to close the gap.


Vore
Humanity
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Technology Overuse & Misuse

o




What we
DESIRE

is different than
how we BEHAVE

uuuuuuuuuuuuuuuuuuuu






—

©2018 Future Workplace www.futureworkplace.com | 36






Employee
Burnout
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In America we live in a 24/7 work environment. With technology we are always on call despite our ability to 
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France’s right to disconnect, even though employees get 5 weeks mandatory vacation and 35 hourworkweeks.


Vental &
Financial
Wellness




WERE A LITTLE ﬂﬁ?—

DI\SAPPOINTED

You MILLENNIALS
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Madalyn Parker (i,
10 OO0

Yesterday View details

Hey team,

I'm taking today and tomorrow to focus on my mental health.
Hopefully I'll be back next week refreshed and back to 100%

Thanks

Madalyn

Ben Enngle*tnn L6 Y
10 me
4:23 PM View details

Hey Madalyn,

| just wanted to personally thank you for sending emails like
this. Every time you do, | use it as a reminder of the
importance of using sick days for mental health - | can't
believe this is not standard practice at all organizations. You

are an example to us all, and help cut through the stigma so
we can all bring our whole selves to work.
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Employment
Impacts
Consumerism




©2018 Future Workplace www.futureworkplace.com | 47


Presenter
Presentation Notes
Coke and Pepsi example

Give people a bad candidate experience, they will apply for a job at your company again, will complain about you online that will negatively impact your brand reputation forever and they will not buy from you anymore.


Candidate Experience
Sways Purchasing

Sources: Future Workplace, CareerArc




2019 Workplace Trends Preview

o The flexible workweek

e The co-existance of workers & robots

9 Mindfulness in the workplace




Continue Your Journey

7" The Work Connectivity Index gty

in the Age of Isolation

Before you begin: This assessment is applicable for you if you have at B a c k t o

least one form of employment and if you have at least one team /

department / set of co-workers with whom you work. If you have more ”

than one job you can use your primary place of employment as the

reference for completing the assessment. H U M A N
#'
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@ Dan Schawbel

F_\‘ . Partner & Research Director

A I 205 East 42 5t. 20th Floor
Mew York, New York 10017

futureworkplace
+1 617 840-0073

dan@futureworkplace.com
www.futureworkplace.com

Innovations to Attract, Develop, and Keep Talent

Thank You!

www.futureworkplace.com

©2018 Future Workplace



	The Top Workplace Trends For 2018
	Capturing Trends
	Overall Economic Trends
	Economic Policy Change
	Slide Number 5
	$100,000
	Artificial �Intelligence
	1. Artificial Intelligence 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Upskilling 
	Slide Number 14
	375 million workers �need to switch occupations by 2030
	Slide Number 16
	5 Years
	~$1 Million Annually�The Cost of the Skills Gap
	Slide Number 19
	New Learning Options
	Slide Number 21
	Slide Number 22
	Non-Traditional Candidates
	Slide Number 24
	The Aging Workforce 
	Slide Number 26
	3X
	Slide Number 28
	Diversity Is Prioritized
	Slide Number 30
	Million Dollar Gender Gap 
	More Humanity
	Technology Overuse & Misuse
	is different than how we BEHAVE
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Employee Burnout
	Slide Number 39
	Slide Number 40
	Mental & Financial �Wellness
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Employment Impacts �Consumerism
	Slide Number 47
	Candidate Experience �Sways Purchasing
	2019 Workplace Trends Preview 
	Continue Your Journey
	Thank You!

