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Business Retention Program Survey

Firm ID: 













(for internal use only)

PURPOSE

The purpose of this survey is to identify issues or concerns and opportunities for the Georgetown business community that can be aggregated and addressed or optimized.
CONFIDENTIALITY

Your individual responses to this survey are confidential and will not be released.  They will be summarized with the responses from other firms and a report of overall trends will be posted on the City Of Georgetown web site for the general public. Where there are specific issues requiring follow-up, a representative from the City Economic Development staff will contact the Company as well as enlist other City staff as necessary for resolution.
REPORTING

Once the information collected is compiled, copies of the report of trends will be provided to all firms interviewed.  
INSTRUCTIONS

Please answer the questions as honestly and as accurately as possible. Check responses or fill in the blanks as appropriate.  If you do not have an answer or do not want to answer a question, please state that fact rather than leaving the question blank.  


SECTION I:  INTERVIEWER PREWORK ON COMPANY BACKGROUND
          Interviewer - Please complete this page prior to your visit.

	Interview Date:
	

	Company Name: 

	

	Interview Location Address:
	

	Respondent Information:
	

	· Name:
	

	· Title:
	

	· Phone:
	

	· Email:
	

	Interviewer Information:
	

	· Name:
	

	· Phone:
	

	· Email:
	

	When did the business start?
	

	Parent Company Location?
	

	Business summary or overview of products, 
services?
	

	
	

	Member of Chamber or Manufacturer’s Alliance?
	


INTERVIEW

SECTION II: Business Characteristics
When was your business established?  Have you been at your current location since establishment? How long have you been operating in Georgetown?


What are the major products, or services offered, and what is the estimated percentage of your sales that come from each one?

	
	Product or Service
	
	Percent of Sales
	

	
	
	
	
	

	a.
	
	
	
	%

	b.
	
	
	
	%

	c.
	
	
	
	%

	d.
	
	
	
	%

	e.
	Miscellaneous
	
	
	%



TOTAL =
    100

  %

Does your firm have multiple locations?

a. Yes

b. No 
What are the other locations and functions (e.g., headquarters, manufacturing, warehousing, distribution, etc.)

	        Location
	                      Function

	
	

	
	

	
	

	
	

	
	


section iii: LABOR FORCE

How many people are employed in your business?  Please break this out between full-time, part-time, and contract (i.e. temporary/seasonal).
	
	This Year

2014
	1 or 2 Years From Now
	5 Years From Now

	Full-time
	
	
	

	Part-time
	
	
	

	Contract (Temp/ Seasonal
	
	
	

	TOTAL
	
	
	


	IF INCREASE…

What do you attribute anticipated increase to? (i.e. Entering new markets, Expanding share in existing markets, Renovation /expansion, New technology, Addition of new product or service, Other – please explain)


	IF DECREASE…


What do you attribute anticipated decrease to ? (i.e. Declining sales, Labor saving technology, Improved efficiency, Selling business,  Retirement, Other -please explain)

	
	


What percent of your  employees live in the following areas?

a. 
 Georgetown
b.   
  Round Rock
   c.      
 Austin

d. 
 Other city in the area


What has been your turnover rate over the past 12 months?  What are the contributing factors?
___ < 10%      
  
___  10 to 20%

___20 to 40%


___ >40%          
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What key factors most affect the overall labor climate?

· Finding qualified employees

· Keeping good employees

· Employee productivity

· Labor unions
· Housing for employees
· Employee motivation

· Employee substance abuse

· Wage levels

· Communication with employees
· Organizational culture
What kinds of training do your current and future employees need?

· Current employees do not need training

· General skills (basic math, reading/writing, problem solving, etc.)

· Managerial skills (finance, business planning, employee management/relations, etc.)

· Professional skills (sales, marketing, accounting, etc.)

· Customer service skills (interpersonal communications, product knowledge, etc.)

· Computer skills (word-processing, database management, computer system installation/maintenance, etc.)

· Other technical skills

· Equipment operation skills

· Mechanical skills

· Specialized skills (medical skills, legal knowledge, etc.)

· Other:  

What training is required by your company, outside agencies, or is just a nice to have (desired but not required)?
SECTION IV: MARKET FACTORS

What percentage of your firm’s products or services is sold in the following?


a. 
 % In this community






b. 
 % In the rest of the county





c. 
  % In the rest of the state





d. 
  %  In the rest of the United States



e. 
  % Outside the U.S.





Compared to last year, is your business

a. 
 Better





b. 
 Worse





c. 
 About the same

What are the five largest volume raw materials, supplies or services that you purchase for your business?  (please exclude the goods you buy for resale).

	Materials, supplies, services purchased?
	What percent is purchased from outside the county?
	Why do you purchase these outside the area ?


	a. 
	%
	

	b. 
	%
	

	c. 
	%
	

	d. 
	%
	

	e. 
	
	


Are your supply requirements sufficient to possibly recruit suppliers to this area?   Please identify needed/desired suppliers.
What market factors are the most significant for your business today and in 5 years?
section v: COMMUNITY FACTORS


What is your overall opinion of Georgetown as a place to conduct business?

	a. __Excellent
	b. __Good
	c. __Average
	d. __Poor



What are your top three (3) reasons for locating or keeping your business in Georgetown?















At the present time, what 2 or 3 areas are of greatest concern to you and your business?

a.  

























b.  


























What should be done about these concerns?

a.  

























b.  

























How has Southwestern University impacted your business (i.e. economically, labor source, or in other ways)?
section vI: LOCAL SERVICES

Please describe your IMMEDIATE business needs or concerns that could be addressed by local government or local private entities.  (reference the list of local services below and briefly explain the issue.

	Service related areas
	Example of services
	Issue

	Transportation related
	Airport facilities 



Access to shipping 



Access to highways/roadways/rail 

Adequacy of highways/roadways

Public transportation

	

	Safety / Emergency / Medical related
	Ambulance service 

City Police services



Fire protection



Health care/hospitals

	

	Building / construction  related
	Inspections (i.e. plumbing, etc.) 


Planning & zoning
Obtaining permits

Street repair / cleaning

Parking 

	

	Utility related
	Energy resources

Electricity

Storm drainage

Waste water treatment

Disposal of processed waste material

Natural gas

Telecommunications / cable/ internet

	

	Other (please specify)
	
	


section vII: BUSINESS FACTORS
Facilities 

Are you considering any kind of modernization, renovation, or expansion? If so, please describe. 

Examples of expansion:


Warehouse space


Manufacturing/production space


Office space


Parking area


Adding another department, division or business


Expansion into adjacent space


Expansion into another location in the same building


Expansion by acquisition

What factors may influence your possible expansion?  

Do you face any constraints to expansion? 

Examples of constraints:  



Age of facility


Waste disposal


Size of facility 


Employee parking


Customer parking


Customer traffic


Competition

Please estimate your additional space needs (acreage, building sq. ft.) 

Are you currently considering closing your business or relocating outside the Georgetown area?
section vIII: CLOSE
Facility Tour:

A facility tour is a good means of highlighting the contributions of your business to the community.  Facility tours are an excellent way to educate and involve local elected officials and the media (newspaper or local cable channels). This will create positive press for the company while also emphasizing the importance of our BR&E efforts to keep large employers in Georgetown.  Typically, you could expect about a dozen people including Mayor Ross or other City Council or Board members, Chamber members, or City staff.

Would you consider a tour of your facility?  _______Y                       _______N

We would work with you to assist with the organizational and logistical details as needed.

Would you be interested in a public safety assessment (i.e. by local Fire and or Police Depts.)?
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